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Feedback and Marking Policy

Introduction

This policy has been written for all stakeholders and visitors to the school. The foundation for the Policy was formulated by teaching staff during a Staff Inset session on Assessment, before going to print this document has been reviewed by a number of stakeholders including staff, Governors, children and parents.

Rationale

To ensure that all children have their work marked in such a way that it is likely to improve their learning, develop their self-confidence, raise self-esteem and provide opportunities for self-assessment.

As a result of this policy there will be greater consistency in the way that children’s work is marked across the Key Stages.

Purposes

The purpose of the marking is:

· To recognise those areas of school work that are good and to improve upon them.
· A means of giving encouragement towards producing work at an acceptable, yet challenging level.
· To indicate to children what happens next and what improvements can be made to ensure progression.
· To check for standards, individually, and within the class.
· To determine whether a child can work within set time limits or targets.
· To measure the schools progress against national standards.
Principles
Marking of children’s work can have different roles and purposes at different times and can involve both written and verbal feedback.

· Whenever appropriate / possible, teachers should provide individual verbal feedback to children.
· The marking of children’s work, either written or verbal, should be regular and frequent.
· Teachers should look for strengths before identifying improvements when marking work.
· Marking should be linked to learning intentions/ success criteria/ targets.
· Marking procedures and marking standards should be consistently applied across the key stage / school.
· The marking criteria should be displayed in each classroom and children should understand the meaning of the marks / marking they receive.
· Children should be trained in marking, self-evaluation and peer assessment and be given opportunities to mark their own and others work, to make improvement suggestions and to act upon the suggestions made.
· Parents should have the school’s marking procedures explained clearly to them.
· Marking practices and procedures should be in keeping with the school’s policy on Assessment.
· Scores / levels should be used to inform teacher’s judgements concerning children’s progress and to inform teacher records and reports.
Guidelines

The following procedures for correcting and improving children’s work should be implemented by all staff:

· Feedback and marking needs to be oral and /or written according to the ability of the child.

· Children’s work should be corrected as soon as possible after completion, and if possible, in the presence of the child.

· Work should be corrected according to the curriculum focus, i.e. in a piece of Science work, correct the Science, not the English content.
· When correcting a piece of work the procedures on the attached sheet, entitled Marking Procedure should be implemented.

· If children make a neat copy of their work after it has been corrected, originals may be kept to show parents as an indication of the child’s true progress.

· Effective feedback, needs planned time for children to make improvements/response, but it is most powerful when included in the fabric of a lesson (e.g. after 10 mins look for a success, after another 5 mins look for an improvement etc.)
· When appropriate a brief improvement suggestion should be made, following the format of a scaffold, example or reminder prompt (see Marking Procedure sheet). This comment should be informative (ie. not just good, excellent, etc) and linked to the learning intention.
Marking
· In a skills lesson the teacher should provide effective “there and then” feedback.
· These lessons should have a focused mark where improvement suggestions are made. These are the lessons where “real” understanding, learning and progress are observed to take place.
· When distance marking a skills lesson the marker may focus on one group of children’s work at a time and suggest improvements to be fed back to that particular group. Other work may be acknowledged by a tick.
· When appropriate, all children in the class will be handed back their own work to analyse, self-assess and to make improvements at the same time as the focus group.
· If the focus group was of mixed ability then a variety of misconceptions and suggested improvements can be made, for the advantage of all.
· All groups will receive at least one in-depth mark of a guided lesson per week by the marker.
When children are applying their knowledge:
· The work should be read by the marker and marked in depth against the shared success criteria/ key features. 
· The marker should take notes of successes and misconceptions; made by different ability groups.  These will be used as teaching points and suggestions for improvements to be made.
· The children will be given the time/opportunity to make the suggested improvement.

Marking Open and Closed Skills

The closed skills are easily evidenced; the work is either correct or incorrect and marked accordingly. 
The open skill requires more analysis and improvements can be suggested whilst giving “on the spot” feedback/marking.

	Closed Skill
	Open Skill

	· Write sentences containing direct speech.

· Use a multiplication grid.
	· Draw together a conclusion.

· Describe a setting.


Self-evaluation/Peer Assessment

· Children should be trained in the process of self-evaluation/peer assessment. Looking for success measured against criteria and suggesting improvements.
· Children should agree some “golden rules” of response partner/ peer assessment/ feedback work, to safe guard self esteem.
· Feedback/peer assessment can be oral or written according to the ability of the child.
· Children should be trained to give an improvement suggestion.
· Children should be given time and opportunity to act upon suggestions.
· The quality of the improvement suggestion and of the peer assessment should be monitored by the teacher.

Monitoring and Evaluation

The Leadership Team will review samples of work from each class to monitor the implementation of this policy. An analysis will be made and feedback given to staff.

The desired outcomes for this policy are improvement in children’s learning and greater clarity amongst children and parents concerning children’s achievements and progress.

The performance indicators will be:

· An improvement in children’s attainment,
· Teacher, child and parent testimony concerning the usefulness of the marking system.
· Consistency in teacher’s marking across the two key stages and between year groups.
· An awareness on the part of the pupils of what is expected of them.

Special Educational Needs

· All children’s work will be marked and assessed and progress will be monitored.
· The work of children with IEP’s will be marked in keeping with the Marking Procedure.
· Children will receive verbal or written feedback in accordance with their ability.
· Children should be encouraged to recognise their successes and to look for how improvements can be made in their own work. They should be given time to act upon improvements.

Equal Opportunities

The Feedback and Marking Policy and Marking Procedure, encourages the practice of inclusion for all.

Review of Policy

The policy will be reviewed annually.

The next annual review will be December 2011.

Mark Scheme

Written Work

(
Smiley Face – success criteria achieved and teacher is pleased with the work.

No Smiley Face – given if success criteria not achieved, comment added to say why.

VF – verbal feedback given in lesson.  Can note in book what verbal feedback was.

Maths
(

If correct

.

if incorrect

.(c
If corrected

Improvement

Highlight 2 positives in the work.




And write an improvement prompt.

These improvements could be linked to VCOP.

Improvement prompts are not used in Big Writing as big writing is used for assessment.
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